Path To Agility Framework
v2.5.0 Release Notes

08/01/2023 2:25 pm CDT

Summary of Changes

The Compelling Purpose Agile Outcome was expanded to not just included Compelling Purpose
for Change but also Compelling Purpose for the organization by adding two new Capabilities: Org
Vision and Org Objectives

The Ability to Focus Agile Outcome capabilities were expanded to now include: Portfolio
Sequencing, Portfolio Funding, Portfolio Visibility and Portfolio Forecasting

Predict System Outcomes and Capabilities were simplified by removing the Multi-Team
Predictability Agile Outcome and merging with Complexity Reduced and Ability to Forecast

All Predict System and Team capabilities were reviewed and their descriptions and acceptance
criteria refined

The capability Adaptive Long-Term Forecasting (from Decision Agility AO) was merged with the
Financial Agility capability into Adaptive Long-Term Forecasting and Funding capability within Org
Adapt Whole Org Agility Agile Outcome

Detail Listing of Changes

Agile Outcome and Capability Changes

Agile Capability

Mapping from 2.4 to 2.5
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Document Changes

Path to Agility Progress Dashboard (SpreadSheet) will no longer be supported and has been removed
in this release (functionality replaced by Path to Agility Navigator).

Full Change Log
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1-Align Org Compelling Purpose Description
1-Align System  Products Defined Description
2-learn Org Action Enabled Description
2-Learn System  Product Value Management Description
2-learn System Value Delivery Coordinated Description
3-Predict Org Ability to Focus Description
3-Predict System Ability to Forecast Description
3-Predict System Complexity Reduced Description
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