
Page 1 • Copyright © 2022 – 2023 Path to Agility, LLC. All rights reserved.

Leadership Workshop
08/08/2024 10:19 am CDT

Overview
The purpose of this playbook is to enable Agile Coaches to engage Organizational Leadership with
Path to Agility.

Leadership, within the context of this playbook, typically includes those in positions hierarchically found
in organizations from C-levels/Executive Sponsorship to Directors or Managers (who are positioned
above Team members). 

Objectives of The Path to Agility Leadership Workshop
Help leadership understand Path to Agility and how its outcome-based approach will help the
entire organization achieve its goals.

Help leadership to understand their role when implementing Path to Agility and during the agile
Transformation journey (hint: Focus on Outcomes, not Outputs).

Identify the Path to Agility business outcomes that are a priority for the organization

Identify success measures to show progress towards those business outcomes.

Facilitate an initial Path to Agility assessment with leaders to identify and prioritize agile outcomes
that will help accomplish those business outcomes.

Identify critical stakeholders (because the transformation will need support, transparency, etc. See
Kotter Step 2)

Understand expectations for visibility of the Team, System, and Org progress with Path to Agility. 

(Optional) Determine preliminary next steps toward achieving prioritized agile outcomes and
corresponding agile capabilities. See:

Agile Leadership Team (ALT)

Workshop Pre-Work
The following references provide information that could be provided as “Pre-Work” for the Leadership
Workshop

Path to Agility® https://pathtoagility.com/

Path to Agility® Webinar Recording https://youtu.be/PRwkb5WXK_4 

http://help.p2anav.com/docs/agile-leadership-team-alt
https://pathtoagility.com/
https://youtu.be/PRwkb5WXK_4
http://help.p2anav.com/docs/polling
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6-minute overview of Path to Agility® https://www.youtube.com/watch?v=p_PSsW39JC8

5 Ways Executive Leadership Can Affect the Success of an Agile Adoption, Agile Velocity, 2015.

The Elusive Agile Enterprise - How the Right Leadership Mindset, Workforce and Culture Can
Transform Your Organization, Forbes (in partnership with Scrum Alliance), 2018.

The CIO’s role in driving agile transformation, CIO Magazine, 2019.

Leading Agile Transformation, McKinsey, 2018.

Agile Metrics That Matter eGuide Download https://pathtoagility.com/agile-metrics-matter-
guide-download/ 

Path to Agility for Leadership

Vision and Objectives

Articulating and communicating Vision and Objectives is key to a successful Transformation.

Business Outcomes

Identify the Path to Agility business outcomes that are a priority for the organization (These point to the
North Star guiding the transformation. See Kotter Steps 1 & 3.)

For details on using P2ANav's Polling feature, see Facilitating a Live Poll

Measurements and Baselines

Discuss at a high level, key measurements for the priority business outcomes, including baseline data
capture. 

https://www.youtube.com/watch?v=p_PSsW39JC8
https://agilevelocity.com/leadership/5-ways-executive-leadership-can-affect-success-agile-adoption/
https://www.scrumalliance.org/ScrumRedesignDEVSite/media/Forbes-Media/ScrumAlliance_REPORT_FINAL-WEB.pdf
https://www.cio.com/article/3335259/the-cio-s-role-in-driving-agile-transformation.html
https://www.mckinsey.com/business-functions/people-and-organizational-performance/our-insights/leading-agile-transformation-the-new-capabilities-leaders-need-to-build-21st-century-organizations
https://pathtoagility.com/agile-metrics-matter-guide-download/
https://www.kotterinc.com/methodology/8-steps/
http://help.p2anav.com/docs/polling
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For adding measures, see Metrics

Agile Outcomes, Capabilities, and Practices

Discuss how agile outcomes, agile capabilities, and agile practices enable, drive and accomplish
business outcomes. For more details, see Overview of Path to Agility (P2A)

Path to Agility Stages

Discuss the stages of transformation and the change curve. For more details, see Overview of Path to
Agility (P2A)

http://help.p2anav.com/docs/metrics
http://help.p2anav.com/docs/overview-of-path-to-agility-p2a
http://help.p2anav.com/docs/overview-of-path-to-agility-p2a
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Agile Outcomes Polling 

From P2ANav's Map page, launch an Agile Outcome poll. For complete details, see Facilitating a Poll

We suggest including just the Align, Learn and Predict stages.

Agile Capabilities Assessment

An Agile Capabilities Assessment is an optional step for the leadership workshop. 

Agile Capabilities Assessment could be a focus for a separate workshop with the Agile Leadership
Team (ALT) as well as during individual Team Path to Agility Assessments.

For complete details, see Assessments

http://help.p2anav.com/docs/map
http://help.p2anav.com/docs/polling
http://help.p2anav.com/docs/agile-leadership-team-alt
http://help.p2anav.com/docs/facilitate-an-assessment
http://help.p2anav.com/docs/assessments
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Transformation Roadmap and Backlog
The Agile Outcome and Agile Capabilities assessments form the basis for the transformation roadmap.

For more details, see:
Prioritization
Creating and Maintaining a Team Transformation Backlog
Actions

http://help.p2anav.com/docs/assessments
http://help.p2anav.com/docs/prioritization
http://help.p2anav.com/docs/team-transformation-backlog
http://help.p2anav.com/docs/actions

