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Overview

Visualize performance and progress through a combination of roadmaps, business objectives, and
action item backlogs.

Key User Interface Elements

Select Focus Area for Dashboard

1. Use the Active Business Unit drop-down to select the desired focus area
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2. Select the desired assessment from the Roadmap drop-down:
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3. The Dashboard will display progress (RAG and Percentage) and trend lines:
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Drill Down

Clicking an Agile Outcome will display details in a sidebar:

X
e Path to Agility Hierarchy (Stage, Level, etc) Tearm Formad Team
e Selected Focus Area ("Team 1) Align | Team Team]
e Description of the Agile Outcome
. . . Teams know their stakeholders and how their
[ ] COrreSpOndlng Aglle CGprlIltleS work contributes to the larger goals (e g. System
. . . and Organization), they have agreed on how
e Action Items (with RAG and percentage) that are part of the Agile they work together, and team roles are
understood and filled.
Outcome

Assessment: Q2 2022

Agile Capabilities

On the sidebar, clicking an Agile Capability will display additional
information: D Ciear Team Purpose
e Progress Rating (For the selected assessment; can be updated —
directly from the sidebar) | stkeholders dentited

e Acceptance Criteria = R
e Action Items
e Notes @ Working Agreements
e History (Chronological listing of Progress Ratings - RAG - from all
Action Items + View All

published assessments)

ALT Shares QRG for use by Tea... Backlog

Business Outcome Objectives

The top Business Outcome selected for the selected focus area.

For details, see: Prioritization and Facilitating a Live Poll

Objectives

The top Business Qutcome selected for the team is displayed here.

Employee Engagement

Action Items

All action items related to the selected focus area..

For details, see: Actions
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Action Items ‘ Manage ‘

All action items related to this team that are in the In Progress, Ready, or
Backlog statuses are displayed here

f= ALT Shares QRG for use by Team Coaches
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Capabilities Backlog
The top three priorities for Agile Capabilities.

For details, see: Prioritization and Creating and Maintaining a Team Transformation Backlog

Capability Backlog | Prioritize |
Tearmns are able to establish top priorities for Agile Capabilities to align on
targets
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