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Overview

The map shows the Agile Outcomes across the Path to Agility stages and levels. You can interact with
the elements in the map to drill down into capabilities, add work items, and conduct an Agile Outcome
Poll to get a high-level heatmap.

Video of Map Screen

The video shows an older user interface. We are in the process of updating. General
concepts are still valid.

Your browser does not support HTML5
video.

* Video recorded with an older version of P2A Navigator.

Key User Interface Elements

Business Outcomes

BO Poll

Click Launch BO Poll

See Facilitating a Live Poll for more details
Manually Setting Business Outcomes

1. Click the button to manually set the Business Outcomes for your Organization

2. On the resulting pop up window, click on an individual Outcome card to toggle it on or off. (The
blue highlight indicates that outcome is on.” After making any changes, click "submit”
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@ Business Qutcomes select the top 2 - 3 business cutcomes for the organization.

Employee Engagement tall 2y
Employees are more satisfied in their work,
willing to go the extra mile, passionate about
the purpose of their jobs, and committed to
the organization.

Speed

The time it takes to deliver an idea into the
market.

Market Responsiveness

The ability of the organization to pivot quickly
to respond to ever-changing market
dermnands.
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Customer Satisfaction wall 2y
Customers are satisfied with the experience,
benefits, and outcomes when using your
product or service.

Predictability wall 2y
Tearns maintain a predictable cadence of
delivery enabling the organization to make
informed business decisions.

Productivity il

Increase the business value realized while
maintaining or reducing costs.

Quality wall 2y
The product or service meets the
expectations of the market for usability,
reliability, etc.

Innovation wall 2y
MNew ideas, creative thoughts, or novel
imaginations provide better solutions to
meet new requirements, unarticulated
needs, or known market needs.

Continuous Improvement wall 2y

The ability of the organization to relentlessly
pursue optimizations in all aspects of
business functions.

Cancel Submit

Highlighting Connections Between Business Outcomes and Agile Outcomes

At the top of the map areq, clicking on one or more of the Organization's business outcomes will

highlight the related Agile Outcomes on the map.
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Visibility Created
Predictable
Delivery Cadence

Team Ownership
Quality Feedback

Loop Shortened

Team

Launch Agile Outcome (AO) Poll

1. Click the launch AO poll button u
2. All stages are included by default. Adjust as desired.

3. Then click "Start” to launch the Agile Outcome Poll

[§ Agile Outcome Poll Setup

Included Stages

Align ¥ Learn X Predict ¥ Accelerate ¥ Adapt X

4. For complete details, see Facilitating a Poll

If just beginning with Path to Agility and establishing a baseline, consider removing
Accelerate and Adapt stages.
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Controlling Map Display Details

Use the right-side toolbar to toggle on or off the following map items: )
o~
e Trend lines =
e Percent %
RAG
* &
e Work Items

The legend at the bottom of the map shows the correlation of 'RAG" color scale with
percentages
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Stages and Levels

The Map displays Agile Outcomes grouped in horizontal rows by level, and in vertical columns by state.
For more details about stages and levels, see P2A Overview.

Expanding Levels

For organizations that have multiple systems and multiple teams created, the map will display a down
arrow indicator for the row:

Team

-

Click on the down arrow to expand that level to show details for individual systems/teams:
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Release Continucusly
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Visibility Created

Cycle Time Reduced
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Drill Downs

Agile Outcomes

Click on an Agile Outcome on the map to open a side panel.

The right side panel provides access to a number of details and functions including:
e Path to Agility Hierarchy (Stage, Level, etc)
e Description
e Progress Rating (Can be updated directly from the side panel)

() Not Met

Agile Capabilities that are part of the displayed Agile Outcome, and their progress rating

Agile Capabilities

Compelling Purpose
(™ - 02
Org Vision

O Compelling Purpose
Org Objectives

Compelling Purpose

Urgency to Change

-y
]
—

e Action Items (Can add action items directly from the side panel)

Action Items + View All
Compelling Purpose Agile Outcome .. Backlog
Set up initial brainstorming sesson Backlog
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Agile Capabilities

Clicking on an Agile Capability in the Map side panel view displays similar information plus:
e Acceptance Criteria
e Notes
e History

Assessment Display and Data Export Functions

The map view has a number of filtering, display and data export function:
Filter by tag.. Fa 01/21/2022 - Discovery Kick Off
For more information refer to Assessments

Note: Due to software updates over time, there may be variations between screenshots,
icons, buttons, and navigational elements in our online support documents and the Path
the Agility Navigator platform
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