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Quick links for your journey...

Path to Agility Approach

If you are new to Path to Agility, visit this section of our knowledge base.

Path to Agility Navigator Platform

If you are new to P2ANav, we have a number of articles to familiarize you with the platform, user
interface elements, and features. Browse the Using P2A Navigator section

Facilitation Guides

We have a number of Step-by-step guides for facilitation.

Team Coaching

Browse the Team Coaching section for facilitation articles that apply to a team-specific context.

Organization Coaching

See The organization Coaching sectionfor articles that apply to Team of Teams, Leadership, and
Organizational level coaching.

Glossary
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Through the knowledge base, words that are defined in our glossary will
. . Agile Leadership Team. The ALT is
have a double underline, and you can point to the word for a pop-up 2 powerful guiding coalition that

. . has the ability to drive change :
definition. You can also browse the complete glossary directly. throughout the organizationas
needed. "A strong guiding
coalition is always needed. One
with the right composition, level of

Search the Knowledge Base

The ALT is a powerful gu
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Use the search function by

entering a word or phrase in ~ ™"s”
" . "o 1. Agile Leadership Team (ALT) ) o

the Seq rCh for GrthleS... fleld. Last Updated: 08/07/2023 in Facilitation Guides % Organizational Coaching .

(Cross-fertilization, training, coaching, active feedback loops) Increases visibility of and facilitates
Kotter ALT Team Details Scope : The ALT is a working group, not a governance body, that ... Typically, an ALT of
five to eight fully dedicated people can support a few hundred people on agile teams

Results will highlight your oot Ltk ot ot

Team Coaches will then discuss how team-level Agile outcomes and capabilities will help achieve the

ti Te d T -of-Te Context Ty Ily, befc e Path to Agility kshe e -of-
entered ph rase (or related Teams atsessment - with the appropriate poTolios programe, team of teams, and teams.
3. Getting Started
terms, the knowledge base e s s
Team Coaching Browse the Team Coaching section for facilitation articles that apply to a team-specific ..., and
hq sa Synonym fth ure bu | It v fonal Iev:\ coaching. .. O Coach See this section for facilitation articles that apply to Team

in.)
You can also sort the results if you like.

Provide Feedback

We welcome your feedback! Let us know which articles your find helpful, and which ones we can iterate

on. 177 1

Leave a comment with details!

What's New

The home page of the Knowledge Base will display a listing of updated, new and popular articles:

Popular Articles New Articles Updated Articles
Map Getting Started Introducing Path to Agility to the Team
Dashboard Getting Support Creating and Maintaining a Team
Objectives support Transformation Backlog
Prioritization Path to Agility Aproach Preparing for on Asseasment
Capabilities Using Path to Agility to Facilitate Working with the Capahbilities View
See more... Transformations Working with Actions

See more.. See more..

Contextual Help Widget

When using Path to Agility Navigator, P2ANav.com, click on theNeed
help? icon to display knowledge base articles related to the area of P2ANav E Need help?
you're viewing

You can also access the search function, export, print, and email an article from the help panel.

Getting Support

If you need support, we have a couple of ways you can contact usSee the Support section.
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