Viewing an Agile Capability

The Agile Capability side panel is used in a variety of places across the app to standardize the way you
view and interact with a capability. Some parts of the app do have specific sections added to the side
panel. In this article, each section will be explained further.

Navigation Bar

6 Management of Product Success — All Systems X

At the top of the side panel, the navigation bar allows you navigate backwards in order to return to your
previous location on the side panel. This is useful if, for example, you're looking at an Agile Outcome at
the System level, dive into one of the systems or Agile Capabilities, and want to back out to return to
where you were.

The text next to the backwards arrow in the navigation bar describes your previous location,not the
current location.

Heading
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The heading section includes the Agile Capability name, stage, and associated Agile Outcome, as well
as what context you are viewing the Agile Capability in (Organization, System, Team, and what the
name of that context is).

The colored line below the heading is the color of the progress score that the Agile Capability has. In
this case, it is light green, because it is scored as Mostly Met.

Information
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Key indicators of success are identified, agreed upon, and
measurable.

@ Mostly Met Assessment: March 2023

Acceptance Criteria:

Measurement is being made on product success metrics and is
used to inform action

Economic outcomes are being monitored

Product Health is being measured (i.e. satisfaction, flow, etc.)

Clear objectives are maintained and visible

Leading and lagging indicators of product effectiveness / adoption
are explicitly defined

A customer feedback loop has been established, and we are
listening to what customers are saying

Measures of successful value creation are clear and have been

communicated, and the metrics are available
The way the product generates a return for the company (Financial
Model) is clear

In this section, the Agile Capability's description is first, joined by a Video Description button to watch a
video which explains the Agile Capability further. Continuing down the section, there is a score
dropdown to that allows you to reassign the score of the Agile Capability. It also lists the associated
assessment that the score is being read or placed into in the dropdown. Finally, all of the Agile
Capability's Acceptance Criteria are listed.

Action Items

Action Items + View All
Define a strategy to synthesize protocols Backlog
Reach a rolling 90 day avg of 3.5k clicks In Progress

The Action Iltems section displays all Action Items associated to this context for this Agile Capability.
Each Action Item can be clicked on to open a window to edit the Action Item’s information. Clicking
View All will redirect you to the Action Items Kanban board. New Action Items can be created for this
context by clicking the + button next to the section title.

Recommendations
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Recommendations
Conduct stakeholder mapping sessions

Conduct sessions to identify and analyze key
stakeholders for each...

Add action

Show More v

Below the listing of existing Action Items for the selected team, there is a recommendations panel that
provides you with starting points for Action Items that the team can take to improve in this capability.
By clicking "Show More”, you can view the full list of recommendations that Path to Agility has included
for that capability. Clicking "Add action” will prompt you to create a new action based on this
recommendation. You can make changes that you would like before saving the action in your Action
ltems list.

Notes

Notes +
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Created an Action Item to reach our target metrics. Check back
in once 90 days have passed.

View Less A

VRN |
We decided to postpone working towards this as we have other ...
View More v

VRN |
Katelyn let us know that there is no reason for us to try to contin...

View More v

The Notes section allows you to document any discussions that happened in relation to that Agile
Capability. New Notes can be added at any time, and are not associated to any Assessment when
added from this section. Notes can be edited by clicking anywhere on the note content, or by clicking
the pencil icon on the note. Notes can be deleted by clicking the trash can icon. If a note has either
multiple lines of content, or a line longer than can be displayed, a View More button will be shown,
allowing you to expand the note to view the full note content.

History
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History
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The History section documents how the progress score for the Agile Capability has changed over time.
The score icon and percentage are shown alongside the associated assessment date and name.

Survey Results

Survey Results
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The Survey Results section only displays in the facilitator view of theCapability Survey. It displays a
bar chart distribution of the voting results for the selected Agile Capability, including the X column for
users who did not vote on this Agile Capability.

The Refresh button fetches updated data for the graph. You might have to press it once to see the data
after your participants have voted. The graph does not automatically update in order to prevent
adding bias to the participants’ votes.

The Bring Everyone to Me button will redirect all users to this Agile Capability in their participant view,
and it will temporarily lock them on this Agile Capability so they cannot switch off of it.

The Clear and Revote button will clear the existing scores of the participants, and allow them to revote
on the Agile Capability. Their previous vote is displayed to them if they had one. The Refresh button
must be used after the participants have finished voting in order to see the new voting data.
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http://help.p2anav.com/docs/facilitating-an-offline-survey

