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Your browser does not support HTML5 video.

The Insights report helps you visualize the data from various parts of your organization. For a specific
set of teams, systems and organizations, you can see average scores per stage, scores per Agile
capability as well as see trends like highest and lowest scoring capabilities. You can visualize the data
for a chosen time period or for specific assessments.

I Path to
Tull agility”

X Settings 43 ContactSupport @ Needhelp? [} .

4 Company List

Insights
2024 812 export
test move & Teams &\ B Team and 3 more teams
& Company - -

@M Dashboard
Overall Average 52% Howare the scores calculated?

v Reports 4 of 4 teams have data
Q Insights
&= Usage ©® Not Met (0-20%) Slightly Met (20-40%)
D Notes
¥ Scores
42%
=l Other 100
75
50
25
0
Clear T. Stakeho... RolesF. Working.
Align @
Insights
Strengths (Highest scoring capabilities)
1 Continuous Integration
® Contact support 2. Clear Team Purpose

3. Roles Fulfilled
©2024 Path to Agility

All Rights Reserved. . " .
Opportunities (Lowest scoring capabilities)

Collapse € 1 Working Agreements

Elements

Filter Controls

2 Teams 2 B Team and 3 more teams

& 3 months

Partially Met (40-60%)

50%

Make Wo..

Learn @

& 3 months

Mostly Met (60-80%) Fully Met (80-100%) 0
Average Show labels
63%
100
75
50
25
0
Continu.. Test Au...
Predict @
Predict 75%
Align 56%
Align 50%
Align 25%

Select assessment

1. Level of assessment data: Choose between either organization, system, or team level data. This
will affect the level of node that you are able to select from the next input.

2. Teams/ System or Organization selected: Clicking this input will open a dialogue to choose exactly
which nodes from the company to examine within the page. If Insights is being browsed from an
organization, the whole organization will start selected by default.
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3. Date range: Choose for what range of data you would like to view. By default, this is set to 3

months. If you'd like to view all possible data, choose "Most recent data”. This option is disabled if
assessment selection is used.

4. Assessment selection: If desired, you may instead choose to filter your subsets of data by
assessment. This is only available if the nodes selected are located within one organization, not
spanning multiple organizations.

5. Stages: Toggle on or off certain Path to Agility stages if you would like to narrow focus and remove
distractions.

Visualization
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This visualization shows the scores of each capability’s score by each stage. The average score for
each stage is shown at the top of each stage's graph.

On the top right, the visualization can be configured.
e Visual Mode
o Average: averages the scores for all of the included nodes together (that have scores for the
capability)
o Distribution: displays each of the scores as an individual unit, including the nodes that do not
have scores

e Show labels: Whether or not to include the capability's names
e Visualization Type

o Bar graph: Shows the data with a different bar graph for each stage, as seen in the figure
above

o Heatmap: Shows the data similar to the Capabilities page

Insights
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Insights

+ Summarize with Al

Strengths (Highest scoring capabilities)

1. Limit WIP Predict 100%
2. Roles Fulfilled Align 63%
3. Clear Team Purpose Align 58%

Opportunities (Lowest scoring capabilities)

1. Working Agreements Align 25%
2. Make Work Visible Learn 25%
3. Predictable Throughput Predict 25%

Prioritized by P2A (Based on proprietary scoring) @

1. Working Agreements Align 25%
2. Stakeholders Identified Align 50%
3. Clear Team Purpose Align 58%

This section provides highlights of the data from above for easier consumption. Of the selected nodes,
it lists the highest scoring capabilities, the lowest scoring capabilities, and the highest priority
capabilities to make progress on, based on the same P2A Index algorithm as in Prioritization.

You can click the "Summarize with Al" button to synthesize the data into a written paragraph explaining
the insights and trends found.

Capabilities can be clicked on to open a side panel with more information about the capability (such
as written Notes, Actions, or the score History).
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Stakeholders Identified

Align | Team Formed

The team should know who has a stake in the outcome of
the products they are building and who sets the direction.

Acceptance Criteria:

* The team understands who its stakeholders are

* The team understands the difference between those who are
"Interested" and those who are "Invested"

* Team members understand and are empowered to redirect
stakeholders to the appropriate roles, e.g., Product Owner or

Scrum Master

Recommendations
Conduct stakeholder mapping sessions

Conduct sessions to identify and analyze key stakeholders for

each...
Add action

Show More v

Notes
04/02/2024 ACME > ACME s... > ACME Team
The team has assessed that we are lacking in this area
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