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Hi, we have new release information for P2A Nav.

This is a significant release with a number of features moving from beta to full release. The features are
focused on the Analyze, Prioritize, Plan, and Act phases of continuous improvement. Results and
Business Outcome improvement come through understanding where you are (Assess) and taking
action to get to where you need to be. These enhancements reinforce and simplify achieving
successful results.

Here's what we're releasing:

New Features

Redesigned Map Interface

The Path to Agility Map has been redesigned to improve the layout and support better user
engagement. The improvements are:
e The business outcome listing expands or collapses for simpler interaction
e The score color scale key has moved to the top of the page for better visibility
e The toggles which control how the map renders and data it displays were moved from the side to
the top to make them easier to see and interact with
e A new toggle was created to turn on/off the dependency lines between Agile Outcomes
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Image. Redesigned Map with improved support for business outcomes and toggles to

control the interactive map elements.
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Business Outcome Prioritization

The new Business Outcome prioritization section can be found under the Organization section by
navigating to Assess > Business Outcomes. Users are able to select their organization, system, or team
and set priorities. For systems and teams, Business Outcomes can be set manually. For organizations,
they can be set via a poll or manually.

Business Outcomes

Business Qutcomes are your high-level goals.
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Employees are more satisfied in their work, willing to go the extra mile, passionate about the purpose of their jobs, and committed to th..
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Customers are satisfied with the experience, benefits, and outcomes when using your product or service.

Image. Business Outcome prioritization support.

One other note on business outcome prioritization. The platform supports cascading the prioritization of
business outcomes from either the organization (down to all systems/teams) or from systems (down to
all its teams). This provides better visibility across all levels.

Improved Support for Capability Prioritization

Continuing with the prioritization theme, the application now supports persisting priorities to add clarity
and track progress against them. There are now two areas to visualize priorities. Under the Analyze
menu, there is the Capability Priorities page which provides visualization support for viewing priorities
across an entire level (i.e. all systems, all teams) or for a specific business unit (the organization, a
system, or a team). In addition, we've enhanced the P2A Index algorithm, which assigns a number
ranking to each capability to identify the highest value capabilities for improving. The algorithm now
supports more than one prioritized business outcome.

Page 2 + Copyright © 2022 - 2025 Path to Agility®, LLC. All rights reserved.



Active Org/Sys/Team Level of Capabilities

Prioritized Business Outcomes
2 Employee Engagement (% Customer Satisfaction  § Quality

Viewing Team Capabilities for Logistics Team

Capability 2 Stage Business Outcomes Score P2AIndex © ~
Daily Synchronization ¥ Learn P @ 25% 99
Delivery Team ¥ Learn oY ™ 25% 94

Image. Capability Priorities page where analysis can be performed, leveraging the updated

P2A Index to identify opportunities for improvement.

The capability prioritization section, accessed from the Prioritize > Prioritization menu item, clearly
identifies which business units have prioritized capabilities and which don't. It allows capabilities to be
set, edited, and viewed across the entire organization.

Prioritize Capa bilities Assessment | 7-Nov-24 Test archived  In Progress v

By prioritizing capabilities, a commitment is made to focusing on improving proficiency with those capabilities. This is how business units
help their companies achieve business outcome results. A proprietary algorithm will identify the most valuable to prioritize.

All Organization  Systems  Teams Include archived nodes

To what extent have our organization, systems, and teams identified and prioritized key capabilities?
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Image. Prioritize Capabilities page which supports setting, editing, and viewing prioritized

capabilities for all business units in an organization.
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Enhanced Side Panel

The side panel is the window that opens on the right side of the
screen when an Agile Outcome or Capability is selected. The side
panel includes valuable information about each entity. With this
overhaul, now both Agile Outcomes and Capabilities include a
section identifying the Business Outcomes they're connected to.

Features Summary:
e The Path to Agility Map has been redesigned
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e Business Outcome prioritization and the corresponding poll have been elevated from a button on

the Map to it's own section in the application

e Prioritization of Business Outcomes is now supported at all levels (organization, system, and team)
e Prioritized Business Outcomes are now persistent, meaning, once prioritized, they are visible

throughout the application

e Unique icons for each Business Outcome are being introduced

e The prioritization of capabilities for all levels (organization, system, and team) is now fully

supported

e The side panel (window opening on the right side of the screen when an Agile Outcome or
Capability is selected) has been enhanced with a redesign and support for prioritization

improvements

As always, contact us either by clicking the Contact Support button in the top navigation of Navigator
or by writing to us at support@pathtoagility.com. Thank you for being a Path to Agility Navigator user!
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