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Hi, we have new release information for P2A Nav.

Here's what we're releasing:

Beta Features

Redesigned Asynchronous Poll Participant Interface

We've redesigned the interface for asynchronous poll participants to improve the layout and
experience. Image 1 below is a screenshot of the current layout. Image 2 is the redesigned view with
elements thoughtfully placed and laid out for an improved user experience.

Stakeholders Identified n

Align | Team | Team Formed

DESCRIPTION
The team should know who has a stake in the outcome of the products they are building and who sets the direction.

ACCEPTANCE CRITERIA
s The team understands who its stakeholders are
« The team understands the difference between those who are "Interested" and those who are "Invested"
« Team members understand and are empowered to redirect stakeholders to the appropriate roles, e.g., Product Owner or Scrum
Master

YOUR NOTES (ONLY VISIBLE TO YOU)
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Select the value that you think most accurately represents how well your team meets the above criteria.
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Image 1. The current interface for asynchronous poll participants. This will be replaced by the new, redesigned layout

shown in Image 2.
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Question 2 of 22

Rate your team
Align > Team > Team Formed

Watch explanatory video Select the option that best represents how well your team meets the acceptance
Stakeholders Identified criteria.
The team should know who has a stake in the outcome of the products they
are building and who sets the direction Not Met slightly Met Partially Met Mostly Met Fully Met
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Acceptance criteria
1. The team understands who its stakeholders are Your Notes
2. The team understands the difference between those who are These notes are only visible to you.
"Interested" and those who are "Invested"
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3.Team members understand and are empowered to redirect
stakeholders to the appropriate roles, e.g., Product OQwner or Scrum Wiite any noles you have for this capability.
Master

Image 2. Image. The redesigned interface for asynchronous poll participants.

As always, contact us either by clicking the Contact Support button in the top navigation of Navigator
or by writing to us at support@pathtoagility.com. Thank you for being a Path to Agility Navigator user!
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