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Hi, we have new release information for P2A Nav.

Today's release has beta features. If you’re interested in participating in beta testing, please
email support@pathtoagility.com, and we'll be happy to grant you access.

Beta Features

Company & Organization Dashboards

These dashboards provide instantaneous, real-time snapshots into how well a company and its
organizations are embracing change and improving. Over the last year and a half, we've been working
to add clear support for each phase of continuous improvement, from identifying the change that's
necessary to implementing it successfully. These dashboards provide a summary-level view from
which users can drill-down to discover more detailed information. The company dashboard
summarizes data across all business units. The organization dashboard summarizes data across all
the business units in that organization (inclusive of the organization itself).

Highlights
Usage of P2A - A report with indicators for: business outcomes prioritized, assessments completed,
capabilities prioritized, actions created, and actions completed (each with short explanatory
guidance and links into the relevant company workflows)
Placeholder for future metrics - emphasizing a balance of qualitative and quantitative measures
Current assessment score - A clear summary of the company's current average assessment
 score, with guidance when scores are low and links to Insights and Scores reports

Business Value
Executive and program-owner clarity - Leaders see at a glance whether the organization is
assessing as well as prioritizing and improving through actions
Alignment and accountability - Graded usage areas make it clear where opportunities exist for
coaching, enablement, or process changes
Connection of behavior to outcomes - Tying usage patterns to the assessment score helps justify
investment in the program and target improvements that move both adoption and capabilities

As always, contact us either by clicking the Contact Support button in the top navigation of Navigator
or by writing to us at support@pathtoagility.com. Thank you for being a Path to Agility Navigator user!
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