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Hi, we have new release information for P2A Nav.

New Features

Business Unit View

With this feature, we're introducing the ability to isolate a single business unit.
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This view provides clarity on where that business unit is on the continuous improvement wheel. As a
brief aside, the wheel represents a repeating process for improvement that resets with each new
assessment. The full knowledge base article can be found here.

CONTINUOUS IMPROVEMENT PROGRESS FOR THE CURRENT ASSESSMENT
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Image. Snapshot of a single business unit's progress during the current assessment cycle. This business unit has

completed the Assess phase and is ready for the Analyze phase.

Analysis Added to Dashboards

With the release of the Business Unit View, the Analysis phase has been modified to make it an active,
not passive, phase on the wheel. Analysis scores are derived from the analysis performed for each
business unit. The analysis captures post-assessment learnings, ideas, and theories, which once saved,
will mark the "Analyze” phase complete. That data is pulled in and displayed on the company- and
organization-level dashboards as Analysis Performed.
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http://help.p2anav.com/docs/business-unit-view

Analysis Performed @ >
20%

Image. Support for the Analysis phase of the continuous improvement cycle on the dashboards.

Bug Fixes

e Addressed an issue on the Insights Report where the capabilities listed under the Prioritized by P2A
section were incorrect.

As always, contact us either by clicking the Contact Support button in the top navigation of Navigator
or by writing to us at support@pathtoagility.com. Thank you for being a Path to Agility Navigator user!
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